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Chief, Requirements Staff, ORE 2} spri1 1950

Chief, Contact Division
Direct Liadson Between Working Desks of ORE and 00/c

1. I would like to reaffirm and ssk your concurrence with the
policy stated more than a year &go concerning direct lizison between
the snalysts of ORK end the U0/C employees who will handle ‘their
requirements, The occasion wes a conference betwsen you, Cept. Winecoff
end of GRE, anijEN G 00/C, The policy stated by

25X1A9a Capt. Winecoff st that time, 25 we remenber it, wes essentially thiss
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"Consultation and other forms of direct listson between the
psople who want inforuetion and the people who will get the
information for them is esgentizls inything that retzrds or
adulterates the achievement of this goal is a defect in the
system, OHE therefore will lupose no barriers to the freedon
of llaigon between (RE enalysts and 00/C requirements and
reports personnel.

*On the other hand, some coordination of the requirements
aspect of llaison is essential,

"In view of the foregoing, ORE analysts will be- fres to
ilaison direct with 00/C, 1f 00/C hes no objection, but will
direct all their requirements for 00/C through the Requirements
Staff unless there is insufficient time for such coordination,
or unless direct diseussion with 00/C will express the need
for the information more clearly. In such cases the ~ORE enslyst
will inform the Requirements Staff of the discussion and of ail
comnitments made,® *

2, You have been as sware as we of the penchant of some of your
divisions for direct lliaison, since, os well as before, the sbove
statenent of pollicy was enunciated, You alsc have been aware of the
edninistrative difficulties this lizison has imposed on both our
offices, In congequence we have tried to keep you informed of asagh
of these activities as they occur, and to discoursge theu when we felt
that there would be ne operational gein by direct discussion. Let me
remind you, however, that this responsibility for informing is
properly one for the QKE s&nalystsy 1% has not been asgigned to the
Gontact Division, Nevertheless we ure quite aware of the unquestione
8ble value that your fequirements Staff oporations can be to this
Pivision and to the benefits we zcerue when you &re kept fully
informed of 211 oup operational requests on ov/Cc, we therefore have

Zi@%figgly accepted this responsibility which Capt, Winecoff sssigned
*
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3. In contrast to the administrative difficulties, however, =s
are aware of the very real improvement in coordinstion between ORE and
00/C interests that has resulted from desketo-desk lisison. This
improvement 1s one we think should continue, We therefore will con~
tinne to accept responsidility for keeping you informed of the
subslance of &ll direct ORE requirements approaches to uu/u., so long
as those approaches which are justified by ithe sbove stztement of
policy ere not thereby discouraged.

LYEAN B. KIRRPATRICK
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